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Plot:

o Nestled in the driftless area where glaciers dare to flow, exists 

a monolith of extraordinary green means. This icon of 

ecological humility evolved as a tribute to a community desirous 

of saving the planet ðlocally. Learn about the everyday heroes 

who triumphed in the face of adversity to erect the first 

ògreenó public library in the state.



Characters :

o The Visionaries (library board, staff, building 

committee and community members)

o The Creators (design and engineering 

architects)

o The Artisan (interior designer)

o The Miracle Workers (fund raisers)

o The Supporters (the community at-large)
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Preface :

o Once upon time in the land of gullibility . . . 



Chapter 1 :

o Slip on Some Green Goggles: the Project 

Vision



Chapter 2 :

o Programming is Not Always about the 

T.V.: Defining Project Needs



What Is A Program? 

o Statement of Need

o Vision of the Project

o Qualitative (pragmatic)

o Qualitative (emotional)



Why Is It Important?

o It presents your VISION verbally to theé

o community      

o staff

o design team

o patrons

o You control itéserves as the measuring stick 

for the work

o Tangible touchstone/reference

o Becomes the foundationé..

everything is built on it



How Do We Do It?

o Dream (no encumbrancesé)

o Quantify on paper/screen

o focus on what you know

o research what you don't

o Involve others in process/reach out

o Research examples of others

o Move from abstract to specific/layers of data



What Does It Look Like?

o No formula

o Big picture to detailémove from Vision 

(Macro) to Details/micro

o Include Past-Present-Future

o Document sources/resources

o Establish need in community

o NEED translates to COLLECTION to SF

o Document isn't static, it evolves with project



Program Statement Example
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(Early) Bubble Diagram


